[ GROUND TRUTH - PILE FOUNDATION QA/QC

Daily Pile Driving Report

Harbor Point Marina, Dock C

Contractor: Ground Truth Demo Co. - Replacement of Dock C at Harbor Point Marina: 600 ft
steel-pipe main pier with timber finger piers. Local site grid, feet.

REPORT DATE

2026-09-30

Wednesday, September 30, 2026
Day boundaries: America/New_York (EDT)

SUMMARY

PILES DRIVEN RE-DRIVEN (REWORK)

8 1

REFUSALS

0

PASSED QC

4

FLAGGED

4

AWAITING QC

1

QC tiles count every attempt recorded that day (9: 8 installs and 1 re-drive).

Project to date: 238 of 300 piles installed (79.3%); 174 approved, 27 pending QC, 23 flagged, 14 in rework, 62 still planned. Open rework orders: 14, 2 overdue. Status

figures are a snapshot at Oct 5, 2026 1:27 PM.

PRODUCTION BY CREW AND RIG

CREW RIG OPERATOR PILES RE-DRIVEN REFUSAL FLAGGED FIRST / LAST

Marine Crew 1 Barge R-101/ D-30 Jake Dolan 6 1 0 4 8:17 AM - 11:35 AM
Marine Crew 2 Barge R-102 / D-12 Luis Ortega 2 0 0 Q 7:50 AM - 8:18 AM
PILES DRIVEN (9)

PILE TYPE ATTEMPT TIME CREW TIP EL. FT FINA;LS/TII QC OUTCOME
B70-C Timber Class B Install ~ 7:50 AM  Marine Crew 2 -38.90 12.50
B36-A 16" steel pipe Install ~ 8:17 AM  Marine Crew 1 -47.20 9.17
B71-A Timber Class B Install 8:18 AM  Marine Crew 2 -39.90 12.50
B36-B 16" steel pipe Install 8:50 AM  Marine Crew 1 -44.50 9.50
B30-A 16" steel pipe Rework 9:10 AM Marine Crew 1 -54.00 12.14 AWAITING QC
B36-C 16" steel pipe Install ~ 9:36 AM  Marine Crew 1 -45.30 9.42
B36-D 16" steel pipe Install  10:21 AM  Marine Crew 1 -48.20 10.42
B37-A 16" steel pipe Install 10:53 AM  Marine Crew 1 -54.90 10.87
B37-B 16" steel pipe Install 11:35 AM  Marine Crew 1 -53.60 17.25

NEW FLAGS AND REASONS

4 QC flags raised on this date

PILE CREW REASON

B36-A Marine Crew 1

B36-B Marine Crew 1
B36-C Marine Crew 1
B36-D Marine Crew 1

REWORK OPENED AND CLOSED

Tip at or below design tip elevation:
Tip at or below design tip elevation:
Tip at or below design tip elevation:

Tip at or below design tip elevation:

recorded 7.3, required < O ft

recorded 9, required < O ft

recorded 8.2, required < O ft
recorded 6.3, required < O ft

OPENED ON THIS DATE (3)

PILE REMEDIATION

B35-A Re-strike after set-up
B35-B Re-strike after set-up
B35-D Re-strike after set-up

COMPLETED ON THIS DATE (1)
PILE REMEDIATION

B30-A Re-strike after set-up
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CREW
Marine Crew 1
Marine Crew 1

Marine Crew 1

CREW

Marine Crew 1

DUE

2026-10-07
2026-10-08
2026-10-05

DUE

2026-09-30
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Daily Pile Driving Report - 2026-09-30

WEATHER AND SITE NOTES

Harbor Point Marina, Dock C

WEATHER, TIDE AND WATER CONDITIONS

DELAYS, OBSTRUCTIONS, EQUIPMENT, VISITORS AND OTHER NOTES

SIGNATURES
Superintendent / pile foreman Inspector Engineer of record
Printed name Date Printed name Date Printed name Date
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